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Mission:

“To lead and support the preparation of all Nebraskans for 
learning, earning, and living.”

Vision:

“Partnering for the best education for all….for life.”



What are we talking about today?

• How do we prepare for an Engagement Review?

• What does an Engagement Review look like?

• What can you expect to get out of an Engagement Review?



How do we prepare for an Engagement Review?

• Updated Checklist

• Interactive including links

• Google format

• Since 2015, all school systems must submit their Action/Improvement Plan during the 
year of their External Visit. Please submit your plan to the NDE prior to your visit.

Schools:

Nebraska Framework of Continuous Improvement 

Annual Check list

NE Framework CIP Annual Checklist

https://drive.google.com/file/d/1gYArTAk83byfQOytItJ-rUhY8vqj3wcc/view?usp=sharing


How do we prepare for an Engagement Review?

NDE Accreditation: (In the Spring)

• REMINDER: For those schools scheduled to host a Framework External Visit 
during the 2021/2022 school year.

• To start this process, please complete and submit the following link:

2021-2022 Nebraska Framework External Visitation Date 
Request: https://forms.gle/RPMhuFbYmbya33Ft8

https://forms.gle/RPMhuFbYmbya33Ft8


How do we prepare for an Engagement Review?

• External Visit Highlights:

• Suggested dates for hosting an External Visit must fall between October 1, 2021 and May 1, 2022.

• New this year!

Schools are to Identify which type of External Visit they are wanting to host. The choices are: 

1. On-Site, 2. Hybrid (team members both on-site and remotely), or 3. Fully Remote.

• Schools are to identify individual(s) that they would like to be considered to serve as their Team Lead. The NDE will make 
the final decision. The NDE will make the contact.

• Again, this school year, schools are to identify an individual that may serve as an External Visit team member on other 
visits.



How do we prepare for an Engagement Review?

• External Visit Highlights:
• Once the survey has been received, the NDE will begin matching Team Leads with school systems. Our goal is to make 

these matches earlier than we have done in the past in order to give schools more time to plan for the visit and 
collaborate with the Team Lead.

• Once the match is made, an email is sent to the school and the Team Lead containing contact information and next 
steps. When this email has been received, communication and collaboration with the assigned Team Lead may begin.



How do we prepare for an Engagement Review?

• Updated Checklist

• Interactive including links

• Google format

Team Leaders:

Nebraska Framework Team Lead Checklist

Nebraska Framework Team Lead Checklist

https://drive.google.com/file/d/1nzMlOZpJ_9QZq4Wl1tK-UhtqjjC-SwTA/view?usp=sharing


Rule 10, Section 009.01B: 

To review progress and provide 
written recommendations.

Provide a copy of the report to 
the NDE.

Conducted at least once each 
five years.

Submission of 
Action/Improvement Plan to the 
NDE.

Framework External Visits

Purpose:

To assist the host school in selecting or fulfilling 
continuous improvement goals and plans

Providing an outside, objective view of the 
continuous improvement procedures of the 
school.

(Framework External Visits now may be 
customized to meet individual school’s needs)



Nebraska Framework Schools

No matter which Nebraska option selected

must be guided by

The Nebraska Framework:

External Team Visit Guide

•



Responsibilities of the Host School & External Team Leader: Prior to the Visit

The external team leader and host school 
representative(s) should discuss and jointly plan the 
visit.

1.Determine the Purpose

2.Develop a plan for the school to confer with the 
team leader.

3.Select and Invite External Team Members using the 
Team Member Database

4.Plan the Agenda

5.Provide Information to External Team concerning 
the school

6.Prepare Opening Presentation

7.Arrange for Logistical Matters



Responsibilities of the Host School & External Team Leader: After the Visit

Team Leader:

• Coordinates and Presents an Oral 
Exit Report

• Completes the report
• Submits report to the host school.
• Submits report to the NDE within four 

weeks.
• Makes sure that the school has 

submitted their Action Plan.



2021/2022 NDE/ESU CIP Support Days

ESU 3, LaVista Monday, 10/18/21 Hybrid
ESU 4, Auburn Tuesday, 9/28/21 Hybrid
ESU 5, Beatrice Wednesday, 6/30/21 In-person
ESU 6, Milford Tuesday, 11/30/21 In-person 
ESU 7, Columbus Day 1: Year 5 Schools Hybrid

Thursday, 10/21/21 
Day 2: Year 1 & 4 Schools
Wednesday, 1/19/22

ESU 8, Neligh Wednesday, 10/27/21 In-person
ESU 10, Kearney Day 1: Year 5 Schools Hybrid

Wednesday, 9/22/21
Day 2: Years 3 & 4 Schools
Tuesday, 9/28/21
Day 3: Years 1 & 2 Schools
Thursday, 9/30/21

ESU 13, Scottsbluff Wednesday, 11/17/21 In-person
ESU 15, Trenton Wednesday, 10/6/21 Hybrid



Questions?

Accreditation Section

Office of Accountability, Accreditation, and Program Approval



Brad Dirksen, Administrator

brad.dirksen@nebraska.gov

Don Loseke, Director

don.loseke@nebraska.gov

Micki Charf, Accreditation Specialist

micki.charf@Nebraska.gov

Todd Wolverton, Accreditation Specialist

todd.wolverton@nebraska.gov

Accreditation Section

Office of Accountability, Accreditation, and Program Approval

mailto:brad.dirksen@nebraska.gov
mailto:don.loseke@nebraska.gov
mailto:micki.charf@Nebraska.gov
mailto:todd.wolverton@nebraska.gov

