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Objectives:

● Understand how the S.E.E.D. 
system is designed to 
maximize your influence 
and your impact 

● Draw the connection 
between the S.E.E.D. 
System and the support 
process

Educator Effectiveness



● Feedback is collected with a clear purpose and leads to bigger conversations 
about our thoughts and ideas

● Collaborative conversations acknowledge barriers, but aren’t derailed because 
of them

● Support received throughout the year from peers and administration motivates 
growth and development for individuals 

● Data conversations are so much more than the numbers on a spreadsheet and  
lead more questions about what can be done to be more effective

● New initiatives are connected to the conversations taking place it’s clear why it is 
being implemented.

● Higher education, ESU’s, the NDE, and district’s statewide are connected through 
intentional and coordinated support and development of educators. 

How would these statements affect your impact and influence as an 
educator?



 S.E.E.D. Belief Statements

● The greatest impact is realized when authentic processes in schools are 

supported with systems.

● Removing compliance barriers creates genuine engagement.

● Both support and development are underpinned by teachers’ and 

principals’ sense of belonging, being seen, and being heard.

● Data exists to inform the system; stories compel the system to act.

● Effective learning is sustainable when each school/district understands 

how its educator effectiveness system connects to results.

● Collaborative inquiry with NDE/ESUs/higher education/schools/districts 

and other educational organizations is critical.



What is S.E.E.D.?



The Principal
“Anyone here who isn’t confused doesn’t really 
understand what is going on.”   ~Malcolm Gladwell

“What you do makes a difference, and you have to 
decide what kind of difference you want to make.”  

~ Jane Goodall



Shift from Compliance to Support







As you begin a new year...



“What people need is a 
good listening to.” 

Marylou Casey
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https://www.education.ne.gov/educatoreffectiveness/



THANK YOU!
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